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SERVICE STATION 

Introduction: - 

 
 A service station is a place where in addition to care of the motor vehicle Like 

mechanicals service and minor repairs, petrol is supplied, cars are lubricated, and 
cleaned, washed and other types of simpler services that are required daily are performed. 
In general, it includes a number of sections like garage general it includes a number of 
sections like garage general service, mechanical service, major repair shop, tire shop, 
paint shop, body shop. 

 A service station is addition to the equipment available is garage is usually run in 
conjunction with a sales agency for a particular type of motor vehicle to provide 
comprehensive repair service for that particular vehicle. 

 The equipment available, in a general garage will be added with specialized equipment 
like lifting tackle, and different types of jigs, fixtures and Tools specially designed for 
checking, adjusting and repair of particular type and make of the vehicle. A service 
station may consist of a machine shop having a lathe, drilling machine etc. 

 In case of big service station special types of machines like crank shaft grinding machine, 
valve reface, surface grinder, reborning and boring machine, and brake drumlin the also 
will be equipment's. 

 

Types of Service Station: - 

 Private service stations 

 Company’s authorized service stations 

 Company’s dealer service stations. 

 

 

 
1. Private Service Station: - 

A private service station in general is a place where cars stored and cared for it includes 
departments like storing, sales room, auto-supply department, oil and accessory sales. It also 
provides maintenance service in case of tires, battery, lubrication and running repair. it should be 
very well equipped for providing petrol, lubrication and washing bay as well as for tire and 
battery service. For major works it may not be necessarily having the equipment. 
 
Advantages: - 
 
 Cheap labor helps keep the overall costs in check. 
 May save you from expensive repair bills. 



 Some mechanics go the extra mile to deliver great service experience and address all the 
issues with the car. 

 You can choose what parts, oils, and other components are being used in your car. Some 
service centers do not let owners use any other engine oil apart from that which is 
recommended by the brand. 

 
Disadvantages: - 
 
 Modern vehicles are heavily loaded with the electronics and complex system, which 

makes it difficult to diagnose the issues correctly without any advanced equipment which 
the authorized service centers are equipped with. 

 The parts used during the service may not be genuine. 
 The local mechanics may not know everything about each of the vehicles in great detail. 
 Vehicle manufacturers often release updates for the vehicles, and the roadside garages 

will not have access to these. 
 

2. Company’s authorized service stations: - 
 

 As per section 65(8), "authorized service station" means any service station, or center, 
authorized by automobile manufacturer to carry out any service or repair of any motor car 
or two wheeled motor vehicles manufactured by such manufacturer. Service conducted 
by anyone other than an authorized service provider typically voids the warranty. 

 An authorized service provider, sometimes referred to as an authorized service partner, 
must meet a manufacturer's standards in order to receive authorization to repair 
equipment, and it may also need to pass a certification exam. 

 Service partners may also be required to meet a manufacturer's operational standards, 
which could include demonstrating that they are financially viable and maintain a secure 
area in which they provide services. Benefits to companies acting as authorized service 
providers include reimbursement for parts and labor and access to vendor support and 
technical materials. 

 
 
Advantages: - 
 

 The warranty on the vehicle will not get void. 
 The technicians at the authorized service centers are well versed with the vehicle and will 

be able to diagnose a problem in a better manner. 
 You need not worry about the parts being genuine. 
 The quality of the work is expected to be better. 
 The proper maintenance schedule is followed, and the required parts are replaced at the 

right intervals. 
 
Disadvantages: - 
 



 The cost of labor is extremely expensive. 
 The authorized service center usually experiences a high workload due to which the 

technicians may hurry and may not address all the issues properly. 
 Most of the authorized service centers will not let you stay near the car while your 

car/bike is being worked upon. 
 
 

3. Company’s dealer service stations: - 
  

 A dealership is sometimes called a retail distributor. It is similar to a distributorship, 
except that a dealer usually sells only to the public. Unlike other types of franchisees, 
including distributors, a dealer is not usually restricted to carrying one product line. Most 
commonly, this type of arrangement is found in the automotive industry. 

 Just as in other franchise businesses, a prospective dealer will receive a product or service 
with a proven market, the ability to use trademarked names associated with the products 
or services, an accounting and inventory system, a marketing plan, and the ability to 
purchase and advertise in volume. In addition, a dealer may receive the following from 
the manufacturer: a prospectus covering their rights and responsibilities in the 
relationship, training and support, site selection criteria/assistance, and quality control 
information.  

 For quality control across its dealerships, a manufacturer may also require regular onsite 
inspections of the facility and regular customer and vendor feedback. 

 
Advantages: - 
 

 A dealership tends to be local and requires less start-up capital.  
 A dealer can focus his/her efforts on the management and success of one location.  
 As a dealer, you work closely with a distributor, so it pays to nurture that relationship as 

well. 
 Dealerships especially are known for their advertising programs 

 
Disadvantages: - 
 

 One area where a dealership may gain the advantage is electronic issues or malfunctions. 
 Another disadvantage your shop could be up against has to do with customer perception 

of their vehicle's resale value after your service 
 
Criteria for service station: - 
 

 Location: A good location wins half the battle for you. Remember, automobile 
workshops might not be allowed in residential areas. 

 Space: Should be ample to allow for future growth & expansion. 
 Workforce: Hiring & retaining trained & experienced mechanics will require good man 

management skills. Also, you may have to shell out extra bucks to hire such staff. Beware 



of poaching. 
 Tools & Equipment: Latest, good quality tools & equipment to keep you in pace with 

technology. This can also work as a differentiator over your competitors. 
 Workplace: Design the work area well to reduce bottlenecks. 
 Customers: Be well aware of the market you are looking to target. In the garage, have a 

comfortable waiting area for the customers with TV, newspapers, magazines etc. Device 
a way to keep them updated on the work progress. 

 Awareness: Invest in an efficient & productive awareness plan to reach your target 
market. Over the long term, such business should work on word-on-mouth basis. 

 Competition: From the very outset, create differentiators over your competitors. Spell 
out clearly how you will-be/are better than them. Very importantly, do not engage in any 
kind of direct confrontation with your competitors. 

 Work Ethics: Always maintain professional honesty & integrity. Instill this in your 
workforce as well to win loyal customers. 

 Funds & Finances: The investments into business might be high to begin with. To add to 
it, initial income might not be enough to cover expenses. Be prepared to go through this 
period 

 
 

 
Workshop layout 
 

 By definition, a workshop should, ideally, provide enough space to install all the 
equipment required to correctly and safely carry out these activities. It should also 
provide enough light and ventilation to create a comfortable, pleasant, and safe working 
environment. 

 A good workshop layout generally includes sufficient space for materials, tools, and 
consumables with particular attention paid to the correct storage of hazardous items. 
Commercial workshops should also provide adequate toilet and washroom facilities for 
the staff. 

 Workshops that service and repair vehicles or heavy machinery will, for example, 
typically feature large, overhead access doors, chain hoists or cranes, inspection pits, and 
hydraulic lifts. They also usually have high ceilings to accommodate bulky items and to 
provide adequate crane clearance. 

 
 
Workshop documents and records 
 
Keeping records of all your defects, repairs and maintenance conducted on each vehicle is a 
thankless task but unfortunately is a condition of your operator’s license. 
     These records should include: 
 

 when the vehicle had its last Annual Roadworthiness Test (MOT); 
 details of what maintenance was carried out; 



 details of all defects reported by the driver; 
 details of when defects were rectified; 
 PMI Checks and Ad Hoc/unplanned servicing 
 Wheel Torque Records 
 and parts, service invoices and labor costs 

 
 
 
Job card and its importance 
 

 Job card in the case of workshops helps the owners to have control on their mechanics. It 
is very useful to allocate work to the mechanics. It serves as a register and proof for the 
work done by the mechanics. It helps to identify the mechanics who are specialized in a 
particular repair work and also ensure that no mechanic is idle or no mechanic is 
overburdened. The job card also helps in calculating the payments to the mechanics. The 
job card also serves as a proof for the work completed by the mechanics and also if the 
mechanics have performed the tasks as per the list. 

 It shows all important details of the vehicle like owner’s name, chassis no, contact details 
along with all the repairs carried out on the vehicle. The details of spares replaced as well 
as services done are also mentioned. 

 A Job Card is created from the Work Order and given to each of the Workstations in the 
manufacturing floor to start the production of an item with a certain quantity in each of 
the operations defined in the Work Order. 

 
Importance of Job Card: - 
 

 To reduce idle time by giving technicians the information and tools to be productive and 
efficient. 

 To provide clear, logical and suitable information to the technician and to the person 
costing the job. 

 To provide a very effective automatic link between the workshop and the front office. 
 To provide particulars of each job accurately 
 To provide detailed information on the vehicle both at the time of repair and on future 

visits to the workshop 
 
The Job card should contain: - 
 

 Job number 
 Customer’s name and full contact details 
 Complete vehicle details 
 Jobs required 
 Time the vehicle is required by the customer 

 



 
 
 
 


